ZenG Groups
ZenG Groups are a series of group programs developed by Dr. Ka Tat Tsang in 2003. 
Background

Dr. Tsang started running group programs in Hong Kong in the mid-seventies. Over the last three decades, he has developed group programs in human relationship training, sensitivity training, psychodrama, social skills training, laboratory training of counseling skills, organizational development, executive coaching, as well as psychological treatment for a range of psychological and mental health issues. Dr. Tsang has been trained in clinical psychology and social work, and has held teaching positions in Universities in Hong Kong and Canada. He has been a professor with the Faculty of Social Work, University of Toronto since 1993. He has conducted countless group programs with a diverse spectrum of clients, working with issues ranging from mental health to social skills learning, relationships, sexuality, management, leadership, cross-cultural communication, and spiritual exploration. The ZenG Group Programs are developed on the basis of his extensive experience in direct practice and his expert understanding of group process and personal growth.
Basic Concept
The programs are usually designed for professionals who work with people, including health care, education, mental health, human resources, marketing and media. Skills and techniques are helpful in working with people, but very often inter-personal relationship and interaction take us beyond skills – and our personality and our being are involved.

The experience group focuses on self-awareness and interpersonal sensitivity. It offers an opportunity for us to explore our own life-world, and get to understand ourselves and others better – as human beings. It will help us understand human motivation and how we are driven by our needs and desire. It will help us look at our behaviors in a new light. It will help us learn to listen and understand other people better, leading to better interpersonal engagement and relationships. It will also give us the chance to reflect on the meaning of work and career development within the context of our personal life.

Specific Features

The workshop will rely on experiential learning instead of the conventional classroom teaching. Members are expected to participate actively in the structured experiences and exercises. The program will be filled with activities, sharing, challenges, new experiences and new ideas.

The typical Zeng Group has about 10 to 12 members, although smaller and larger groups have also been run. The group is run by a qualified ZenG Group Leader. The most common format is a weekend program starting on Friday in the evening and ending on Sunday in the afternoon, with a total of 18 hours in session.

Creating and maintaining an open and safe environment for exploration and sharing is critical to the success of ZenG Group Programs. The ZenG Group Leader will work towards establishing trust and encouraging exploration. Members are bound by a confidentiality agreement so that anything explored or shared within the group stays within the group. Having the time and space to review one’s own life and personality, and receiving feedback and input from other members are the most valuable processes towards self-understanding.

Debriefing Sessions for Professionals

Professionals who might take on a training role working in mental health, counselling and psychotherapy, health care, social service, education, management, marketing, and human resources will benefit from the supplementary Debriefing Sessions. These sessions will help participants to gain a conceptual understanding of the group processes that they have experienced, the rationale of the program design, and the meaning and function of specific procedures.  
This is a basic requirement for professionals planning to qualify as a ZenG Group Leader.

Moving Forward
After completion of the Basic ZenG Group, participants can move on to more advanced level programs, which will allow more in-depth explorations into oneself, relationships with other people, and one’s overall life circumstances.
Professionals in mental health, education, and human resources can pursue the Leader Training Program, which leads to qualification as a ZenG Group Leader.
