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The Age of Knowledge Management

= Contemporary economy is built on knowledge, which
Includes technology, information, experience, strategies

and skills

* Traditional practice separates different domains of
knowledge practice
« Knowledge Production: R&D
« Knowledge Transmission: Training
« Knowledge Mobilization: Application taken for granted

« Knowledge Retention: Corporate information systems (including
client data base, archives, management information systems);
soft knowledge (experience, individual talent) often neglected.
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The Age of Kinowledge Management

* The new knowledge management paradigm integrates

« Knowledge Production: R&D, experience, practice wisdom,
collaborative generation

« Knowledge Transmission: Beyond training, focus on learning
and active knowledge acquisition

« Knowledge Mobilization: Implementation/application,
supervision, monitoring

« Knowledge Retention: Systematic documentation to enhance
Corporate information system (client data base, archives,
management information systems), including experiential
knowledge, personal insights, talents

= Knowledge management directors and knowledge

consultants
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Working with Knowledoe

= The professional knowledge worker manages knowledge
effectively, covering the various domains

= Effective interface with different levels and types of
knowledge
- Data (sales statistics, HR files)
 Information (who can train our sales person, where to obtain a loan)
« Technology (MRI, computerized customer service)
« Skills: specific procedures (conflict resolution, negotiation, sales)
- Strategies (marketing, takeover, diversification)

= Focuses on the mobilization of knowledge: realizing goals
and objectives in real life @
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The New Professional Kinowledge Worker

Accesses and utilizes knowledge effectively,
Responds to changing environment

Promotes learning and development instead of training
Ensure effective knowledge mobilization by clients

Takes an active role in knowledge production (R&D,
documentation, articulation)

Understands the inherent limitation of the individual,
Interfaces effectively with knowledge systems and
networks of knowledge workers
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